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NIST	International	Schools	is	located	in	the	
heart	of	Bangkok,	(in	Thai,	called	“Krung	
Thep”,	meaning	City	of	Angels),	which	is	the	
capital,	and	chief	port	of	Thailand.	It	is	
a	cosmopolitan	city	in	a	country	of	small	
towns	and	villages,	Thailand’s	cultural	and	
commercial	center.		
	
Exotic	contradictions	provide	Bangkok	with	
its	rich,	multi-faceted	personality.	Megamalls	
sit	side-by-side	with	200-year-old	village	
homes;	gold-spired	temples	(Wats)	share	
space	with	neon-lights;	slow-moving	traffic	is	
bypassed	by	long-tail	boats	driving	the	
canals	and	river;	Buddhist	monks	dressed	in	
robes	bring	color	with	notice	of	karma	and	
renewal;	and	streets	lined	with	food	carts	are	
overshadowed	by	restaurants	high	on	top	of	
hotels.	All	this	provides	a	remarkable	and	
intense	overlap	of	culture	where	open-
mindedness,	global	awareness	and	
international	perspectives	intersect,	the	very	
climate	and	opportunity	upon	which	NIST	
thrives.				

THE PLACE: “Krung Thep,” Thailand 

NIST	International	School	Bangkok	–	Head	of	School	Search	

	

MISSION, VISION, VALUES AND 
STRATEGIC THINKING 

1

With	impressive	intentionality,	the	NIST	
community	continues	to	promote	and	ensure	a	
mission-driven	School.	The	NIST	community	
“walks	the	talk”	of	its	guiding	principles,	where	
every-day	actions	are	a	product	of	conscious	and	
collaborative	strategic	intent.	No	surprise	then	
that	one	of	the	four	values	of	the	NIST	
International	School	is	Integrity.			
	
The	future	is	not	taken	for	granted.	In	June	2019,	
a	new	community-based	strategic	plan	was	
completed	and	approved	by	the	NIST	Foundation	
Board.	Based	on	international,	local	and	market-
based	assumptions	and	key	educational	research,	
the	NIST	strategic	framework	focuses	upon	
strong	governance,	progressive	programs,	sound	
finances,	appropriate	infrastructure,	and	a	long-
standing	culture	of	collaboration.			
	
Accreditation	(NEASC	and	CIS)	and	International	
Baccalaureate	goals	for	improvement	are	
interwoven	across	five	strategic	pillars	that	
recognize	student	diversity,	teaching	excellence,	
a	future-ready	curriculum,	a	commitment	to	
individualized	learning	pathways,	student	agency,	
and	tapping	expertise	and	support	across	the	
School	and	worldwide	community.	The	plan	and	
adopted	actions	are	bold,	well-researched,	and	
founded	on	21st	century	learning	principles	as	well	
as	the	impact	of	neuroscience	and	a	commitment	
to	inclusion.			
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Finally,	of	special	significance	is	how	NIST	
reasons	that	its	preferred	future	resides	within	
ensuring	that	practices	and	processes	across	the	
school	are	informed	by	data,	a	growth	mindset	
held	by	all,	and	that	talent	across	constituencies	
must	be	developed	or	brought	within	the	school	
to	meet	its	mission	and	vision.	The	School	
consciously	invests	in	and	recruits	people	to	
ensure	high	performance	in	the	classroom	and	to	
lead	change.	NIST	is	currently	a	remarkably	
progressive	and	student-centered	school,	and	it	
intends	to	stay	that	way.			
	
Mission	
NIST	inspires	growth,	empowers	individual	
excellence	and	enriches	lives.	
	
Vision	
NIST	will	provide	individualized	and	authentic	
learning	pathways	for	students	to	flourish	and	
positively	impact	others.	
	
Values	

Integrity	
We	believe	that	individuals	should	be	
honest	and	principled.	This	includes	being	
committed	to	our	mission.	And	holding	
yourself	and	others	accountable	for	
choices.		

3

	
Caring	
We	believe	that	
compassion	and	
empathy	are	central	
to	learning.	
Combined	with	a	
commitment	to	
reflection	and	
balance,	they	
contribute	to	
wellness.		
	
Community	
We	believe	in	
collaborating	with	

others	as	part	of	a	
diverse	community,	

helping	us	become	open	minded	and	globally	
aware	in	order	to	effect	positive	change.	
	
Growth	
We	believe	in	a	commitment	to	a	growth	
mindset	through	active	engagement	and	
striving	for	excellence.	Through	this	we	become	
resilient,	creative	thinkers.					

NIST	International	School	Bangkok	–	Head	of	School	Search	
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THE NIST COMMUNITY 

1

The	community	at	NIST	is	warm	and	inviting.	
Students,	teachers,	staff,	and	parents	laud	the	
diversity	and	vitality	of	the	school	community	and	
appreciate	the	close	bonds	that	form	quickly	when	
new	families	arrive.	Operating	with	about	25%	Thai	
nationals,	16.2%	Americans,	and	3.7%	British,	the	
School	reports	59	nationalities	and	over	50	languages	
in	the	School.	
	
NIST	students	are	articulate,	intelligent,	talented,	
friendly,	and	confident.	There	is	much	appreciation	
for	the	intellectual	strength	in	the	student	body	and	a	
growing	awareness	of	the	importance	of	social-
emotional	support	for	all	students.	Responsive	
Classroom	was	recently	implemented	in	the	
Elementary	School,	and	the	advising	program	in	
Secondary	is	in	place	and	being	reviewed	for	its	
effectiveness.	The	school	counseling	team	is	keenly	
aware	of	supporting	students,	individually	and	
programmatically,	for	personal	support	as	well	as	
high-quality	university	admissions.	
	
The	School	underwrites	student	voice.	Upper	school	
students	comment	that,	“We	know	how	to	balance	
our	focus	on	academics	and	to	also	take	initiative.	
We’re	encouraged	to	share	ideas	and	insights	and	we	
know	our	teachers	care.”	The	new	secondary	principal	
has	focused	on	promoting	student	leadership	and	
students	are	not	confused	about	their	“power”	and	
that	the	adults	are	listening.	Year	12	and	13	students	
made	it	clear	they	want	to	ensure	the	new	head	of	
school	will	support	their	social	entrepreneurship	and,	
“…to	be	with	us	in	helping	to	reach	our	global	goals.”	
	
Middle	level	students	bring	surprising	perceptiveness	
and	candor	to	their	life	at	NIST.	“People	take	care	of	
me	and	my	learning	needs	are	accepted	and	I’m	
supported	when	struggling.”	Another	student	said,	“I	
attend	a	school	with	a	strong	mission	and	core	values,	
which	means	my	school	is	striving	to	keep	getting	
better.”	With	nodding	heads	and	audible	consensus,	
students	agreed	that,	“We	know	there	are	very	few	
schools	that	place	such	a	high	value	on	learning	
languages.	Yes,	NIST	is	special	and	our	new	school	
head	needs	to	keep	and	enhance	the	language	
program.”				

NIST	International	School	Bangkok	–	Head	of	School	Search	
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The	faculty	at	NIST	are	hard-working	and	
committed	professionals,	dedicated	to	
the	well-being	of	students.	A	large	
percentage	of	faculty	report	that	the	
robust	professional	learning	
opportunities	are	among	the	aspects	of	
NIST	most	appreciated,	and	almost	all	
feel	that	they	have	grown	professionally	
at	the	School.	The	faculty	bring	diverse	
cultural	backgrounds	and	the	three-year	
average	annual	turnover	of	faculty	is	
approximately	14%.	The	support	staff	
represents	bedrock	stability	for	NIST	and	
is	equally	appreciative	of	the	warmth	and	
kindness	in	the	school	community.	
	
Parent	involvement	in	the	School	is	
highly	visible.	Several	remarked	that	
they	appreciate	NIST	on	many	fronts,	but	
especially	the	willingness	of	the	school	to	
have	parents	on	campus	and	
participating	in	School	life	regularly.	A	
school	café	was	opened	three	years	ago,	
attached	to	one	of	the	School	libraries,	
and	allows	parents	to	be	“present”	in	
school	life	and	to	borrow	books	with	
equal	openness.	Over	and	over,	parents	
remark	on	their	appreciation	for	the	
values	of	NIST,	a	school	dedicated	to	
inclusion	and	determined	to	address	the	
learning	needs	of	the	individual	child.	
	
Representative	parent	comments:	
“Caring	multicultural	environment,	
allowing	children	the	space	and	flexibility	
to	become	independent	thinkers.”	“NIST	
is	a	school	that	is	open	to	and	welcomes	
change.”	“A	community	committed	to	
service.	High	quality	teaching	staff.	
Connection	to	research	in	education.”	

NIST	International	School	Bangkok	–	Head	of	School	Search	
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THE PROGRAM 

1

Mission-driven,	the	program	at	NIST	is	focused	on	
developing	the	“individual	pathways”	that	will	
ensure	that	each	student	thrives.	The	School	
attends	to	the	student	support	and	enrichment	
needed,	both	for	acceleration	and	remediation,	and	
cultivates	a	philosophy	of	encouragement	and	
challenge	to	meet	each	child’s	academic	and	social-
emotional	needs.	Forward-thinking	and	research-
based,	the	program	at	NIST	reflects	the	
commitment	to	differentiation	that	characterizes	
the	future	of	education.	In	addition	to	the	full	IB	
program,	NIST	has	implemented,	and	in	some	cases	
developed,	signature	programs	that	distinguish	the	
School	and	provide	extraordinary	opportunities	for	
students.		
	
Early	Years/PYP	Programming:	The	early	years	
program	at	NIST,	termed	EY,	serves	students	aged	
3-5	years	old	and	focuses	on	the	PYP	structure,	with	
equal	emphasis	on	academic	and	social	learning.	A	
commitment	to	making	meaning	and	integration	of	
disciplines	within	and	across	units	of	instruction	
form	the	pedagogical	emphasis.	In	unadorned	yet	
vivid	language	the	School	states,	“At	its	core,	the	
EY/PYP	at	NIST	frees	children	to	be	children.”	The	
program	is	housed	in	its	own	facility	on	campus	and	
reflects	best	practice	in	terms	of	play-based,	
developmentally	appropriate	learning	goals.	

2

IB	World	School:	The	Elementary	School	
program,	Years	1-6	at	NIST,	follows	the	
philosophy	and	practices	of	the	PYP,	
implementing	inquiry-based	units	of	study,	
interdisciplinary	projects,	and	constructivist	
practices	to	meet	the	individual	interests	of	
students.	Student	exhibitions	in	the	spring	of	the	
year	highlight	the	culmination	of	student	
projects.	The	Secondary	Program	embeds	the	
MYP	for	Years	7-11	and	the	Diploma	Program	for	
Years	12-13.	Student	results	are	impressive,	
reflecting	an	average	pass	rate	of	95.8%	and	a	
five-year	full	Diploma	average	of	35.	
	
Global	Citizen	Diploma:	NIST	is	one	of	six	
schools	worldwide	that	provides	the	opportunity	
for	students	to	pursue	the	elements	of	the	GCD	
which	include	twelve	areas	of	pursuit:	advanced	
academics,	leadership,	multilingualism,	personal	
accomplishments,	communication,	wellness,	
wilderness	engagement,	and	work	experience,	
and	personal	goals,	among	other	dimensions	of	
agency	and	growth.	Most	impressive,	NIST	
students	themselves	promote	and	lead	the	GCD	
initiative	at	the	school.	They	articulate	the	
importance	of	reflection	as	well	as	areas	of	
expertise,	competencies,	and	core	values	for	
students	who	earn	the	GCD.		

	
Social	Enterprise:	The	social	
enterprise	work	by	students	
at	NIST	is	singularly	
impressive	because	of	the	
bold	leadership	
development	and	manifest	
student	direction	of	the	
programs.	Well	beyond	the	
curriculum	of	the	required	
course	in	Social	Enterprise	
as	part	of	the	Year	10	INS—
Individuals	and	Societies—
students	at	NIST	lead	the	
way.	
	
Among	the	projects	that	
NIST	students	manage:	

NIST	International	School	Bangkok	–	Head	of	School	Search	
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• FairNIST	Coffee:	Students	work	with	a	

northern	Thai	village	to	harvest	coffee	beans	
and	provide	adult	economic	viability	in	the	
village.	The	coffee	beans	are	sold	on	the	NIST	
campus.	
	

• Rooftop	Garden:	Students	raise	fruits	and	
vegetables	on	the	rooftop	of	the	Secondary	
building	and	sell	them	to	the	School	to	be	
used	in	the	School	cafeteria.	Additionally,	
NIST	students	have	travelled	to	other	schools	
to	teach	students	from	other	schools	how	to	
implement	a	rooftop	garden	program.	
	

• Micro-Banking:	Two	micro-banks	have	been	
established,	the	NIST	Microcredit	Bank	and	
the	NIST	Development	Back,	run	by	students,	
used	with	parent-teacher	support	to	fund	
projects	on	and	off-campus.		
	

• Rescued	Glass:	This	project	finds	purpose	for	
unused	pieces	of	broken	glass.	NIST	students	
established	a	connection	to	the	local	Marriott	
hotel	and	the	Mercy	Center.	The	project	re-
purposes	unused	pieces	of	glass	into	useable	
items	and	also	gives	opportunities	for	
employment	for	adults	in	the	community.	

4

	
• Operation	Smile:	support	for	palette	

operations	for	children.	
	

• Launch	X:	Sponsored	by	MIT,	this	program	
inspires	business	ideas	to	“come	true.”	If	
NIST	students	do	well	at	regional	
competition,	they	will	travel	to	MIT,	and	
their	projects	will	be	funded.	

	
Students	ensure	that	all	service	organizations	
align	with	UN	Sustainable	Development	Goals	
and	Values,	also	that	the	goals	align	with	NIST	
curriculum	and	life	skills.	

NIST	International	School	Bangkok	–	Head	of	School	Search	
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World	Languages:	Students	at	NIST	are	able	
to	study	over	a	dozen	languages	across	
competency	levels,	from	mother	tongue	to	
Higher	Standard	IB	languages.	The	School	is	
committed	to	making	sure	that	multi-
lingualism	is	integral	to	the	program.	
	
Academic	competitions	also	capture	student	
interest.	Students	are	enthusiastically	
involved	in	Model	United	Nations,	World	
Scholar’s	Cup,	and	International	History	Bee	
and	Bowl.	Students	travel	to	competitions	
locally	and	globally.	
	
Outdoor	education	figures	into	the	NIST	
program	as	well,	through	Action	Week	for	
secondary	students	as	well	as	The	Challenge	
By	Choice	and	Duke	of	Edinburgh	
International	Award	programs.	
	
Athletics,	too,	are	a	large	part	of	the	student	
experience	at	NIST.	Students	participate	in	
over	90	competitive	teams	throughout	the	
school,	some	starting	as	early	as	Year	One.	
Over	250	students	participate	in	after-school	
gymnastics.	Competitive	swimming	teams	
begin	for	Year	One	students.	A	special	
partnership	with	Chelsea	Football	Club,	
Global	Goals	World	Cup,	brings	Thai	football	
teams	to	campus	and	supports	NIST	student	
football	development.		
	
In	summary,	a	NIST	education	uses	the	city	
and	greater	Thailand	as	a	laboratory	for	
student	learning,	from	cultural	appreciation	
to	sports	programs	to	the	remarkably	well-
developed	social	entrepreneurship	program.	
NIST	is	intentional	in	its	long-term	aim	to	
serve	the	greater	community	and	to	provide	
the	authentic	outgrowth	of	its	mission	for	
students	to	solve	problems	for	the	wider	
world.	No	surprise	that	within	a	highly	
competitive	international	school	market	that	
NIST	is	deemed	at	the	top	tier	of	schools	in	
Bangkok.				
 

NIST	International	School	Bangkok	–	Head	of	School	Search	
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The	NIST	International	School	is	one	of	only	a	
few	not-for-profit	international	schools	in	
Bangkok.	The	School	governance	model	is	two-
fold	and	a	product	of	the	school’s	founding	in	
collaboration	with	the	United	Nations.	The	NIST	
Foundation	Board	consists	of	23	members,	a	
majority	of	whom	are	current	parents	at	the	
school.	A	sub-group	of	nine	Foundation	Board	
members	then	are	appointed	to	the	Executive	
School	Board,	providing	the	oversight	on	school	
operations	in	collaboration	with	the	head	of	
school.	Board	members	are	elected	to	staggered,	
two-year	terms.		
		
The	NIST	governance	structure	invites	and	
achieves	consistency	and	continuity.	The	School	
has	benefited	from	long-serving	board	members	
who	represent	diversity	of	culture	but	also	a	wide	
horizon	of	experience	and	expertise.	A	number	
of	current	Executive	Board	members	are	
completing	a	third	consecutive	term.			
	
The	School’s	founding	documents	focus	the	
board	on	the	use	of	three	lenses:	fiduciary	
(oversight),	strategic	(foresight)	and	generative	
(insight).	In	this	context,	the	work	of	the	board	is	
achieved	within	the	Finance,	Human	Resources	
and	Policy,	Marketing,	Communication	and	
Fundraising,	Campus	Development,	and	the	
Strategic	Development	committees.		

2

The	NIST	Foundation	and	Executive	School	Boards	
are	committed	to	blue-ribbon	governance	practices.	A	
more	formal	induction	process,	ongoing	governance	
training,	and	board	performance	review	are	all	
hallmarks	of	board	service	to	the	School.	Particularly	
noted	within	governance	documents	is	that,	
“…schools	such	as	NIST	function	at	their	highest	point	
when	boards	and	leadership	share	a	common	
understanding	and	a	focus	on	the	long-term	success	
of	not	only	the	current	generation	of	students,	but	
also	those	yet	to	come.”	Board	members	speak	of	
their	mandate	as	partners	to	school	leaders,	teachers,	
and	parents	with	clarity	and	conviction.		
	
The	NIST	Executive	Board	and	school	leaders	are	
directed	by	the	Thai	Private	School	Act	that	serves	as	
a	set	of	guiding	principles,	with	the	Thai	government	
the	competent	authority	granting	NIST	an	

international	school	license.	In	addition	to	
CIS	and	NEASC	accreditation,	NIST	is	also	
evaluated	locally	by	the	Office	of	
National	Education	Standards	and	
Quality	Assurance.	All	Thai	students	
attending	NIST	are	required	to	take	
their	mother	tongue	language	five	
periods	each	week.	All	NIST	student	
are	taught	Thai	culture	and	history	and	
the	School	celebrates	national	
holidays.	Finally,	NIST	must	ensure	full	
compliance	with	visa,	work	permit	
regulations	and	The	Office	of	Private	
Education	Commission	regulations	
relating	to	child	safety	and	emergency	
preparedness.	

 

GOVERNANCE 

NIST	International	School	Bangkok	–	Head	of	School	Search	
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NIST	is	in	a	very	strong	financial	position.	As	
of	the	last	audited	financial	statements,	June	
2018,	NIST	owned	assets	valued	at	2.8	billion	
baht	or	84	million	USD.	Total	revenue	for	
NIST	for	the	school	year	ending	June	2018	
was	1.35	billion	baht	or	42	million	USD.		
	
NIST	is	larger	than	many	midsized	companies	
in	Thailand.	The	school	site	is	leased	from	the	
Church	of	Christ	in	Thailand.	In	2017,	NIST	
secured	an	extension	on	the	land	lease	until	
July	2060,	giving	security	of	long-term	land	
use	and	the	freedom	to	make	significant	
improvements	to	campus	facilities	in	the	
future.		
	
The	tuition	and	related	fees	at	NIST	account	
for	88%	of	total	revenue	and	employment	
costs	approximate	74%	of	total	expenses.	The	
School	seeks	to	attract	and	retain	talented	
educators	in	an	increasingly	competitive	
market	and	as	such	offers	an	enviable	salary	
and	benefit	package	across	the	teaching	and	
leadership	ranks.				
	
The	School	ensures	a	strong	working	capital	
position,	given	the	policy	to	collect	school	
fees	on	a	six-month	forward	basis.	Given	its	
strong	financial	position	and	positive	cash	
flow,	NIST	is	able	to	continue	to	invest	in	
facility	improvements,	which	is	a	priority	for	
the	years	ahead.		

2

Ensuring	a	robust	financial	foundation	is	a	key	
pillar	to	NIST's	strategic	plan.	Financial	goals	
continue	to	support	the	needs	of	the	school	
program	and	students,	providing	for	a	
sustainable	future	and	ability	to	meet	the	
promise	of	the	NIST	mission.			

FINANCE 

FACILITIES AND MASTER 
PLANNING 

1

Since	NIST’s	opening	in	1992,	the	urban	
campus	and	facilities	have	been	transformed.	
Located	in	one	of	Bangkok’s	busiest	business	
districts	on	Sukhumvit	Soi	15,	the	School	now	
provides	a	purpose-built	Early	Years	Centre,	
Elementary	and	Secondary	buildings,	the	
Creative	Arts	Center,	technology	and	maker	
spaces	and	wide-ranging	sports	facilities,	
including	a	FIFA	standard	soccer	pitch.	The	
campus	is	both	inviting	with	new	green	spaces	
and	also	secure.	Handicap	access	has	also	been	
emphasized	consistent	with	NIST	inclusion	
goals.	
	
By	any	standard	across	Thailand,	NIST	
compares	to	a	modern	university	setting.	But	
there	is	also	no	complacency	as	the	school	sets	
new	guiding	principles	for	matching	teaching	
needs	to	new	learning	spaces.	Based	on	
projected	increases	in	enrollment	the	new	
Master	Plan	(Fielding	Nair	International	
Architects	and	Educational	Planners)	features	

NIST	International	School	Bangkok	–	Head	of	School	Search	
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a	design	for	flexible	and	expandable	learning	
environments,	wellness	(from	natural	
surroundings	to	natural	lighting	to	air	quality),	
coherence	and	ease	of	movement,	phasing	for	
non-disruptive	construction	and	multi-purpose,	
shared	programming	opportunities.			
	
Beginning	spring	of	2019,	the	School	begins	
construction	to	further	enliven	the	NIST	mission,	
vision,	values,	and	strategic	intent.	New	places	for	
learning	will	emphasize	holistic	education,	student	
agency	with	
collaborative	and	
individual	work	
spaces	and	a	physical	
connection	between	
elementary	and	
secondary	sections.	
The	plan	provides	
centers	to	invoke	
curiosity	and	
authentic	problem	
solving.	Featured	in	
NIST	facilities	
planning	are	
personalized	learning	
experiences,	where	
student	learning	
preferences	are	
honored.	

3

Equally	valued,	and	closely	
associated	with	the	
School’s	emphasis	on	
social	entrepreneurism,	is	
the	design	to	embed	
sustainable	building	
practices	and	school	
systems	to	minimize	
carbon	footprint	and	
maximize	conservation.			
	
Much	like	NIST’s	
perspective	on	continuous	
improvement	of	curricular	
offerings	and	teaching	
practices,	the	new	master	
plan	focuses	on	creatively	

renewing	the	campus.			
	
Giving	form	to	the	NIST	mission	is	the	concept	
of	establishing	“The	Heart”	as	a	student	hub,	a	
new	cultural	center,	a	forest	within	Bangkok’s	
center	for	a	natural	play	space,	new	or	
renewed	teaching	areas	for	elementary	and	
secondary	teaching,	and	new	and	reoriented	
sports	facilities.		
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FAST FACTS ABOUT NIST INTERNATIONAL SCHOOL: 

Year	NIST	Established: 1992 

Accreditation	Agencies: 

• Council	of	International	Schools	(CIS)	
• International	Baccalaureate	(IB)	
• New	England	Association	of	Schools	and	
Colleges	(NEASC)	

• Office	for	National	Education	Standards	&	
Quality	Assessment		

Total	Enrollment: 1,652 
Elementary	School: 865 
Secondary	School: 784 
#	Nationalities: 59 
3-year	Ave	of	Annual	Student	
Turnover: 9.9% 

3-year	Ave	of	Annual	Faculty	Turnover: 13.7% 

Student/Teacher	Ratio: 
• EY	and	Y1	–	6:1	
• Elementary	–	11:1	
• Secondary	–	18:1	

Average	%	Home	Country	Nationals: 

• Faculty	(excluding	academic	assistants):	6.4%		
• Faculty	(Thai	nationals,	including	academic	

assistants):	27.1%	
• Students	(Thai	nationals):	24.9%	

Tuition	(2019-12): 

• EY:	(USD	17,300)	
• Y1:	(USD	22,500)	
• Y2-Y6:	(USD	23,800)	
• Y7-Y9:	(USD	26,300)	
• Y10-Y11:	(USD	28,600)	
• Y12-Y13:	(USD	31,250)	

Operating	Budget: USD	42.2	million 

Number	of	Faculty: 
• 281,	including	academic	assistants	

 

Number	of	Operational	Staff 
• 241	(without	academic	assistants,	substitutes	

&	part-time/temporary	staff)	or		
• 308	(with	academic	assistants)	

Number	of	Executive	Board	Trustees: 9 
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1

The	next	leader	of	NIST	International	will	
provide	stewardship	for	a	singularly	unique,	
vibrant,	and	successful	school.	In	order	to	serve	
the	School	fully	and	well,	the	next	Head	of	
School	for	NIST	will	bring	a	set	of	key	
leadership	skills	and	abilities	to	the	work,	as	
described	here:	

Academic	Vision:	Lead	a	school	culture	of	
academic	excellence	where	data,	research,	and	
best	practices	inform	curriculum	and	teaching.	Use	
learning	results	and	feedback	to	enhance	student	
progress.		

Future-Proofing	NIST:	Drive	educational	
innovation	and	unifies	a	sophisticated	community,	
consistent	with	strategic	goals	about	the	future	of	
teaching	and	learning.	Recognize	teacher	talent	
within	NIST,	builds	capacity	through	targeted	
professional	development	to	ensure	a	future-ready	
school.	

Competitive	Landscape:	Enhance	the	identity	and	
reputation	of	NIST	across	Bangkok	and	around	the	
world	by	deepening	the	quality	of	programs	and	
supporting	individual	learning	pathways	for	
students	with	commensurate	high-quality	
university	admissions.		

Executive	Expertise:	Lead	an	internationally-
minded,	culturally	complex	organization,	balancing	
academic	excellence	with	operational	efficiency	
and	effectiveness.	Ensure	organizational	
compliance	and	a	productive	board	partnership.		

Strategic	Thinker:	Lead	NIST’s	commitment	to	
the	strategic	pillars	and	objectives	by	setting	
implementation	priorities	and	realistic	pacing.	Is	a	
proven	change	agent	with	a	design	thinking	
orientation,	setting	short	and	long-term	goals,	for	
an	impactful	roll	out	of	the	strategic	plan.		
	
Recruitment	and	Accountability:	Demonstrate	a	
track	record	for	attracting	and	retaining	talented,	

KEY LEADERSHIP SKILLS AND 
ABILITIES 

2

long-serving	school	leaders	and	faculty	to	ensure	
stability	and	educational	program	continuity.	
Ensure	a	high	standard	for	adult	performance	in	
support	of	student	achievement	across	the	
School.	

Organizational	Coherence:	Conceptualize	and	
establish	the	necessary	organization,	systems	and	
infrastructure	to	address	the	implications	of	
school	growth,	strategic	imperatives	and	program	
needs.		

Inspiring	Communicator:	Implement	consistent	
and	intentional	communication	across	
constituencies,	building	shared	understanding	
about	the	benefits	and	outcomes	of	a	NIST	
education.	Ensure	transparency	and	
communicates	rationale	for	decisions.	An	active	
listener,	visible	and	accessible	across	the	NIST	
community.			
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PERSONAL AND PROFESSIONAL QUALITIES 

The	successful	candidate	will	demonstrate	the	
background,	experiences,	and	disposition	characterized	
by	the	following	personal	and	professional	qualities:				

	
• Honesty	and	integrity	

• Creative,	entrepreneurial,	and	innovative	

• Confident	and	persistent	

• Commitment	to	collaboration	
• High	emotional	intelligence	

• Self-aware	and	committed	to	continually	
improving	leadership	skills	

• Excellent	communication	skills	

• Leads	by	example	across	an	international	
community	

• Student	and	teacher-focused,	supportive	and	
encouraging	

• Time	management	skills	to	lead	and	manage	
with	every	day	involvement	with	the	school	
community		

• Dedicated	to	inclusion	and	international-
mindedness	

NIST	International	School	Bangkok	–	Head	of	School	Search	
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Honoring	Student	Initiatives:	Support	and	advocate	
for	student	voice,	agency	and	leadership	in	
recognition	of	the	School’s	deep	commitment	to	
learning	experiences	embedded	in	the	real	world.				
	
An	Inclusive	School:	Lead	the	School	community	
toward	a	schoolwide	understanding	of	
“inclusion.”	Expertise	in	successfully	leading	
programs	that	extend	pathways	for	meeting	learning	
needs	of	all	students,	providing	appropriate	support	
and	challenge.	Understand	and	inspire	deep	practice	
of	inclusion	for	a	diverse,	multi-national	community.	
Ensure	fairness	and	equitable	policies	and	practices	
across	the	School	community.		
	
Building	NIST	Wellness:	Bring	expertise	and	
sensitivity	in	building	programs	and	community	
assets	that	support	youth	for	increased	social	
emotional	learning,	developmental	support	and	life-
style	balance.		
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Interested	candidates	have	two	ways	to	apply:	
	

1. Apply	online	at:	https://rg175.com/candidate/login	
	

OR	
	

2.	Email	the	following	in	ONE	SINGLE	PDF:			

• Cover	letter	expressing	interest	in	the	Head	of	School	position	at	NIST	International	
School	

• A	fully	updated	resume			
• A	writing	sample	that	may	be	a	personal	statement,	an	article	for	a	school	

publication,	a	recent	speech,	or	submitted	scholarly	article–	whatever	can	help	
inform	the	search	committee	of	expertise,	interests,	academic	focus	and	experience.	
		

• In	a	separate	document,	please	provide	five	current	references	as	part	of	the	
application.	

• Please	send	all	materials	to	Coreen	Hester	and	Mark	Ulfers,	RG175	consultants	to	the	
search:	
	

o Coreen	R.	Hester,	chester@rg175.com		
o Mark	E.	Ulfers,	mark.ulfers@rg175.com		

Timeline:	The	School	seeks	to	make	an	appointment	for	the	next	Head	of	School	at	NIST	for	
July	2020.	For	that	reason,	all	applications	should	be	submitted	expeditiously.	The	School	
has	begun	interviewing	for	the	position	and	reserves	the	right	to	move	forward	with	this	
appointment	when	the	appropriate	candidate	has	been	identified.	

APPLICATION PROCESS 
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